


 

 

ARMIDALE EX SERVICES MEMORIAL CLUB LIMITED ACN 000 979 377 

NOTICE OF ANNUAL GENERAL MEETING AND RESOLUTIONS 

 

NOTICE is hereby given of the Annual General Meeting of ARMIDALE EX SERVICES MEMORIAL CLUB LIMITED to be 
held on Wednesday, 22 September 2021 commencing at the hour of 6:00 pm at the premises of the Club, Dumaresq 
Street, Armidale, New South Wales. 

Registrations will commence at 5:15 pm and finish at 5:59 pm and doors will close at 6:00 pm. 

 

BUSINESS 

The business of the meeting will be as follows: 

1. Apologies. 

2. To confirm the minutes of the previous Annual General Meeting held on 23 September 2020. 

3. To receive and consider the President’s Report, Chief Executive Officer’s Report, Directors’ Report, Financial 
Report and Auditor’s Report for the financial year ended 30 June 2021.  Copies of these reports are available on 
the Club’s website (www.armidaleservies.com.au) or on request at the Club. 

Note:  

Members who have any questions in relation to any report are requested to submit their questions in writing to the 
Chief Executive Officer by 5:00pm on Monday, 13th September 2021.  If questions are not submitted in this manner, 
the Club may not be able to provide a complete answer at the Annual General Meeting. 

4. To consider and if through fit pass the Ordinary Resolutions set out in this Notice. 

5. To consider and if through fit pass the Special Resolution set out in this Notice. 

6. General business. 

 

Procedural Notes  

1. Each Resolution will be considered separately. 

2. To be passed, an Ordinary Resolution must receive votes in favour from a majority (50% plus 1) of those members 
who, being eligible to do so, vote in person on the Ordinary Resolution at the meeting. 

3. To be passed, a Special Resolution must receive votes in favour from at least 75% of those members who, being 
eligible to do so, vote in person on the Special Resolution at the meeting 

4. Only Life members, financial Service members and financial General members are eligible to vote on the 
Ordinary Resolutions. 

5. Only Life members, financial Service members and financial General members (who have been members 
of the Club for the ten (10) calendar years immediately preceding the date on which the Special 
Resolutions are to be considered) are eligible to vote on the Special Resolution. 

6. Amendments to the Special Resolution (other than minor typographical corrections which do not change the 
substance or effect of the Special Resolution) will not be permitted from the floor of the meeting. 

7. The Registered Clubs Act provides that: 

(a) members who are employees of the Club are not entitled to vote; and 

(b) proxy voting is prohibited. 

8. The Board of the Club recommends the Ordinary and Special Resolutions to members. 

FIRST ORDINARY RESOLUTION  

That:  

(a) The Members hereby approve and agree to expenditure by the Club in a sum not exceeding twenty thousand 
dollars ($20,000.00) until the next Annual General Meeting of the Club for the following activities: 

(i) The reasonable costs of directors attending seminars, lectures and other educational activities as 
determined by the Board from time to time. 

(ii) The reasonable costs (including meal, travel and accommodation expenses) of directors and their 
spouses/partners attending meetings, conferences, trade shows and functions conducted by 
ClubsNSW, the Club Managers Association and the RSL & Services Clubs Association and such 
other conferences and trade shows as determined by the Board from time to time. 
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(iii) The reasonable cost of a meal and beverage for each director immediately before or immediately 
after, a Board or Committee Meeting on the day of that meeting, when that meeting corresponds with 
a normal mealtime. 

(iv) Reasonable expenditure by the Club on an annual dinner to give thanks to directors of the Club and 
their spouses/partners. 

(v) The reasonable expenses incurred by directors either within the Club or elsewhere in relation to such 
other duties including entertainment of special guests of the Club and other promotional activities 
approved by the Board on production of documentary evidence of such expenditure. 

(vi) The reasonable cost of an electronic device (such as an iPad, tablet or other similar device) and 
internet access (if required) being made available to directors of the Club. 

(vii) The reasonable cost of directors attending any other registered club for the purpose of viewing and 
assessing its facilities as determined by the Board as being necessary for the benefit of the Club. 

(viii) The reasonable cost of directors (and their spouses/partners if required) attending any club, 
community or charity function as the representatives of the Club and authorised by the Board to do 
so. 

(ix) The reasonable cost of Club uniforms being provided to directors as required.  

(x) The provision of one (1) designated car parking space in the Club’s car park for use by the President. 

(xi) The provision of one (1) designated car parking space in the Club’s car park for use by the Vice 
President and ordinary directors. 

(b) The members acknowledge that the benefits in paragraph (a) are not available for members generally but 
are only for those who are directors (and their spouses/partners in certain circumstances) of the Club. 

Notes to Members on First Ordinary Resolution 

1. The First Ordinary Resolution is to have the members in general meeting approve expenditure by the Club on 
directors (and their spouses/partners in certain circumstances) for a maximum amount of twenty thousand dollars 
($20,000.00) in respect of the matters set out in the First Ordinary Resolution.  

2. Included in the First Ordinary Resolution is the cost of directors attending seminars, lectures, trade displays and 
other similar events to be kept abreast of current trends and developments which may have a significant bearing 
on the Club.  

 

SECOND ORDINARY RESOLUTION  

That the members hereby approve:  

(a) The payment of the following honorariums to directors of the Club for services as directors of the Club until 
the next Annual General Meeting: 

(i) President    -  $8,500.00. 

(ii) Vice President   -  $4,500.00. 

(iii) Ordinary Directors  -  $4,000.00 each. 

(b) Such honorariums to be paid quarterly in arrears or in such other instalments as the Club and the President, 
Vice President or directors may agree from time to time. 

(c) If the President, Vice President or a director only holds office for part of the term, the honorarium shall be 
paid on a pro-rata basis. 

Notes to Members on Second Ordinary Resolution 

1. The Second Ordinary Resolution is to have the members approve honorariums for the directors of the Club for 
duties to be performed by them until the next Annual General Meeting.  

2. The honorariums will be paid on a pro-rata basis which means that if the President, Vice President or a director 
only holds office for part of the year, that person will only receive part of the honorarium. 

3. Each honorarium is for the same amount as approved last year.   

 

SPECIAL RESOLUTION 

[The Special Resolution is to be read in conjunction with the notes to members set out below.] 

That the Articles of Association of Armidale Ex Services Memorial Club Limited be amended by  

(a) inserting the new Article 23(b1) after Article 23(b) 

   “the email address of the applicant.” 

(b) deleting and Article 29 and the heading Addresses of Members before Article 29 in their place inserting the 
following new heading and Article: 
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“DETAILS OF MEMBERS 

29.  Members must advise the Secretary of the Club of any change in their details (including address, 
email address and telephone number) within seven (7) days of changing their address or details 
as recorded in the register.” 

(c) inserting into Article 36C the following new paragraphs: 

(e) has been convicted of an indictable offence (irrespective of whether or not a conviction was 
actually recorded) but it does not include a spent conviction (as defined in the Criminal 
Records Act 1991); 

(f) is disqualified from managing any company under Part 2D.6 of the Act; 

(g) is of unsound mind or whose person or estate is liable to be dealt with any way under the law 
relating to mental health; 

(h) is prohibited from being a director by reason of any order or declaration made under the Act, 
Liquor Act, Registered Clubs Act or any other applicable legislation; 

(d) inserting the following new Rule 37A 

“Notwithstanding any other provision of this Constitution, the Board may determine that voting in the 
election of the Board be conducted by electronic means. If the election of the Board is to be conducted 
electronically, members will be able to vote either by using their own personal computer or other 
electronic device without having to attend the Club’s premises or by using a designated computer or 
other electronic device at the Club’s premises.” 

(e) inserting in Articles 38 (l), (m), (p) and (s) after the words “ballot papers” the words “, and electronic voting form 
if voting takes place electronically.” 

(f) inserting in Article 40(a) after the words “any of its powers to” the words “directors, members, employees or” 

(g) inserting the following new Rule 47A: 

“In addition to Rule 47, a resolution may be passed by the Board if the proposed resolution is emailed to 
all directors and all directors agree to the proposed resolution by each director sending a reply email to 
the Club to that effect. The resolution shall be passed when the last director has sent their reply email 
agreeing to the proposed resolution.” 

(h) inserting the following new sub-heading and Articles 49.13 and 49.14: 

“TRAINING DISCLOSURES 

49.13 The Club must make available to members: 

(a) details of any training which has been completed by directors, the Secretary and 
managers of the Club in accordance with the Registered Clubs Regulation; and 

(b) the reasons for any exemption of any director, the Secretary and any manager of the 
Club from the training prescribed by the Registered Clubs Regulation. 

49.14) The Club must indicate, by displaying a notice on the Club’s premises and on the Club’s website 
(if any), how the members of the Club can access the information.” 

(i) inserting the following new sub-heading and Article 67A : 

 “CANCELLATION AND POSTPONMENT OF GENERAL MEETINGS 

67A The Board may cancel or postpone any general meeting prior to the date on which it is to be 
held, except where such cancellation or postponement would be contrary to the Act. The Board 
may give such notice of the cancellation or postponement as it thinks fit but any failure to give 
notice of the cancellation or postponement does not invalidate the cancellation or 
postponement or any resolution passed at a postponed meeting. This Rule 67A will not operate 
in relation to a meeting called pursuant to a request or requisition of members.” 

(j) inserting the following new sub-heading and Rule 67B: 

“WITHDRAWAL OF RESOLUTIONS 

67B The Board may withdraw any resolution which has been proposed by the Board and which is 
to be considered at a general meeting, except where the withdrawal of such a resolution would 
be contrary to the Act.” 

(k) inserting the following new sub-heading and Rule 67C: 

“USE OF TECHNOLOGY FOR GENERAL MEETINGS 

67C The Club may hold a general meeting at two (2) or more venues using technology that gives 
the members as a whole a reasonable opportunity to participate at the meeting.” 

(l) deleting Articles 76, 77 and 77A and inserting the following new Articles 76, 77, 77A and 77B 

“76  A notice may be given by the Club to any member either:  

(a) personally; or  
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(b) by sending it by post to the address of the member recorded for that member in the Register of 
Members kept pursuant to this Constitution;   

(c) by sending it by any electronic means;  

(d)   by notifying the member, either personally, by post, or electronically, that the notice is available 
and how the member can access the notice; or 

(e) by any other means permitted by the Act. 

77  Where a notice is sent by post to a member the notice shall be deemed to have been received by the 
member:  

(a) in the case of a notice convening a meeting, on the day following that on which the notice was 
posted; and  

(b) in any other case, at the time at which the notice would have been delivered in the ordinary 
course of post.   

77A  Where a notice is sent by electronic means, the notice is taken to have been received on the day following 
that on which it was sent. 

77B Where a member is notified of a notice in accordance with Article 76(d), the notice is taken to have been 
received on the day following that on which the notification was sent. 

 

Notes to Members on the Special Resolution 

1. The Special Resolution proposes a series of amendments to the Club’s Constitution to bring it into line with the 
Corporations Act, Liquor Act and the Registered Clubs Act. 

2. Paragraphs (a) and (b) amend the existing requirements for membership applications to include the applicant’s 
email address in order for the Club to contact members electronically. They also clarify that members are required 
to update the Secretary of any change to their contact details. 

3. Paragraph (c) lists additional reasons which will, if the Special Resolution is passed, prohibit a member from 
being a director.  

4. Paragraphs (d) and (e) insert new Rules to allow the Club to conduct elections for the Board electronically. 

5. Paragraph (f) clarifies that the Board can delegate powers to individuals, not only committees.  

6. Paragraph (g) clarifies that a board resolution can be passed by way of email. This is permitted by the 
Corporations Act. 

7. Paragraph (h) amends existing provisions relating to mandatory director training and accountability to bring the 
Constitution into line with the Registered Clubs Accountability Code. 

8. Paragraphs (i), (j) and (k) amend existing provisions relating to proposed resolutions, and the holding and 
postponing of general meetings to bring the Constitution into line with the Corporations Act. 

9. Paragraph (l) amends existing provisions relating to notices to members to bring the Constitution into line with 
the Corporations Act. The amendments refer to the Club’s ability to give notice of general meetings to members 
electronically if a member elects to receive notices this way or if the Corporations Act allows the Club to do so. 

10. The Board recommends the Special Resolution to members. 

 

Dated:      By direction of the Board 

       

        

      Scott Sullivan 

Chief Executive Officer 

 



Presidents Report 2021 

 

It has been another exciting and interesting year at the Armidale Ex-Services Club and I am very proud of 

what this club has achieved especially during these recent uncertain times. We have emerged from the 

Pandemic in a favorable financial position, and we returned to providing our excellent facilities to our 

members and the community as soon as it was possible. I must also commend how well our staff and 

management team coped with a constantly changing pandemic response situation. 

One of the great things to come out of the COVID pandemic, is that member support of the Club has 

been maintained, even without the Club being able to offer much in the way of live entertainment or 

functions. I attended the Club on the post-lockdown reopening, when the doors opened for the first 

time in several months it was like a reunion of old friends. Clearly the members missed what the Club 

had to offer. You do not realise how important something is until it is not there. I urge you, the members 

to continue this trend and continue to support the Club with your patronage in 2022. 

The new year saw the commencement of works on the Servies Motel. The thirty-one room motel with 

its modern and contemporary fit out will offer spacious accommodation with quality furnishings all 

within walking distance of the dining and entertainment facilities of the Servies. I look forward to the 

opening of the complex in January 2022. 

As President I take this opportunity, on behalf of all the members of the club, to thank Armidale Ex-

Services Club CEO, Scott Sullivan and Deputy CEO, Troy Gale for their efforts this year. I also wish to 

acknowledge the support of each member of our board for the work they do on behalf of our club 

during what has been both a challenging and productive year.  

As we head toward a new year, one that will be of so many unknowns may I ask that everyone works 

together to ensure that members and guests can all enjoy themselves whilst maintaining strict safety 

guidelines that will be in place for as long as necessary. 

 

 

Brian Everett 

 

 



CEO REPORT  

The Armidale Ex Services Memorial Club has experienced another challenging, yet very 

rewarding year on a number of fronts.  

The year started with the club operating under the new COVID-19 restrictions, including the 

1.5 metre social distancing rule. This reduced patron capacity and there was uncertainty 

around how this would affect the trading position of the club.  

As the CEO, I am pleased to report the club has had a strong trading result in response to a 

difficult trading year and a three month shutdown due to COVID-19. The operating financial 

result (before income tax) for the year compared to the previous year being: 

                  2021       2020 

● Profit from operations of the Club             $ 1,308.420 $ 428,153 

● Profit from Cinema lease    $ 113,917 $ 112,761 

Operating Surplus / (deficit) from company operations     $ 1,422,337 $ 540,914 

There has been a continual management focus on the stabilisation and strengthening of 

operations this financial year. A strategy adopted in anticipation of the industry potentially 

facing increased COVID-19 pandemic related business pressures in the forthcoming year. 

The overall aim is to financially secure the club for the foreseeable future. This will ensure 

our club remains viable for members and provides staff the comfort of secure future 

employment.  

I would like to take this opportunity to sincerely thank and acknowledge the management 

team and all the staff of the ‘Servies’ for their work and efforts over the last year. Their 

assistance during the last twelve months has been incredible as they have adapted, 

embraced and supported the enormous changes that the COVID-19 restrictions have made 

to their daily work routines. Our ongoing success over the last year would not have been 

possible without them – thanks again team.   

Our success comes with thanks too to all our members and visitors who have shown 

continued support for the club during the last twelve months and I look forward to their 

sustained support, understanding and assistance in complying with our COVID-19 trading 

restrictions. 

The long-anticipated construction of the club’s thirty-one room motel project by Rice 

Construction Group Pty Ltd commenced on the 12th January, 2021. The project is 

progressing well and really starting to take shape with the build at around twenty-five 

percent complete. Pending no further disruptions, the current status of the project should 

see the motel finished and trading by mid-January 2022. 

In 2021, the ‘Servies’ was again nominated as a finalist in the state-wide ‘Clubs & 

Community Awards’ for our support of the Burrumbuttock Hay Runners – “Mates Helping 

Mates – Drought Relief program.  These annual awards are very prestigious industry awards 

and the club is proud to have achieved this level of industry recognition.  

 



 

Unfortunately, in the last stage of the financial year further restrictions were introduced in 

NSW as a result of the COVID-19 Delta variant outbreak in Sydney. This saw stricter 

measures introduced with patrons required to wear facemasks indoors, remain seated while 

drinking and observe the 1 patron per 4 sqm rule.   

With restrictions around COVID-19 regularly changing on short notice it is hard to predict 

what the impact may be on the club industry over the next twelve months and beyond. 

However, our emphasis has been and will continue to be to strive to ensure we offer our 

members and the wider Armidale community a ‘social experience in a safe environment’ at 

the ‘Servies’.   

The club’s Board Members have again generously contributed their time to ensure the 

Board fulfils its responsibilities as stewards of the club’s assets. I extend my appreciation to 

all Board Members for their professionalism, commitment, contribution and assistance 

throughout the year.   

Finally, I’d like to again thank all our members for their wonderful understanding, assistance 

and patronage of the club. It not only means so much to the staff and management but 

ensures the future success of ‘Our Great Club’. I look forward to the ongoing support of our 

members in the year ahead, whatever that year may bring.  

 

Scott Sullivan 

Chief Executive Officer 























Historical cost convention

Critical accounting estimates
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